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YOUR SITUATION

Are you stuck with your OKR process?
Do you plan to introduce OKR Into your
company, but are not sure how to
begin?

You are C-level / top management and

search for advice regarding OKR?

We help you succeed with OKR!
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AGENDA / OUR OFFERINGS

Offerings

- OKR Overview + general advice

- OKR Implementation & Consulting
- OKR Tralning

customers
Contact



MAYFLOWER

OKR OVERVIEW + GENERAL ADVICE

Target group: C-level, upper/middle
mMmanagement

Outcome: Basic overview about OKR,
traps to avoid, changes you should

Implement in your organization, advice
on first steps.

Duration: 2 hours, remote, with 1-2
consultants. Max. 5 participants.

Price: 1,000 EUR + VAT



MAYFLOWER

OKR IMPLEMENTATION & CONSULTING

Target group: Whole organization or a
business division

Content: Preliminary workshop +
iterative approach to implementing
OKR Inside org, OKR buddy training,
company & team OKR setup workshops

Approach: |teratively, guidance by
Mayflower, leadership trainings,
facilitation of OKR meetings and
Implementing OKR at team levels.

Price: Individually, let's talk



MAYFLOWER

OKR TRAINING

Target group: OKR "buddies’,
Leadership teams, C-Level

Content: OKR at management level,
OKR at team level

Approach: Interactive training, 1 day for
mMmanagement, 2 days for teams

Price: Individually, let's talk



MAYFLOWER

CUSTOMERS

Below are customers who work with us.
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https://mayflower.de/referenzen/

MAYFLOWER

LET'S GET IN TOUCH

Hi, we are Ben, Bjorn and Dani ' - We help organisations succeed with OKR. We have been working with OKR since
almost a decade.

GCrab a free appointment with us and let us see how we can help you:

OKR Consultant Managing Director, OKR Consultant OKR Consultant
https:/mayflower.de/expert-benjamin-koelbl/ https:/mayflower.de/expert-bjoern-schotte/ https:/mavflower.de/expert-daniela-moellmann/
benjamin.koelbl@mayflower.de bjoern.schotte@mayflower.de daniela.moellmann@mayflower.de

+49-931-466216-15
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About
MAYFLOWER

Experience
Since 2000. Agile since 2005.

Focus

Individual-Softwareentwicklung (+ auf Grundlage
von Standardsoftware)

Beratungsgeschaft (Agile + Tech)

Online Web, Mobile

B2B und B2C

Projektrettung / Software-Modernisierung

Company & Crew
100 Employees at 3 locations in Germany
2 co-founders

Self-financed

Specialties

Working in cooperation with our customers
Participative Company Culture

Deep tech expertise

Product thinking

We love Open Source

MAYFLOWER
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Thank you!



